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What is Family Volunteering?

Family volunteering involves more than one person in a household or extended family, from
different generations volunteering together.

Family volunteering is increasingly gaining prominence as a specific form of volunteering in Canada. Organizations are
recognizing the tremendous benefits associated with involving intergenerational groups. Not only can families benefit
organizations in terms of quantity of help, but children, youth, parents and grandparents offer diverse perspectives,
experiences and skills. Family volunteering provides an opportunity to further connect families through shared
activities.

When incorporating a family volunteering initiative at your organization, it is useful to acknowledge that families:

e Have busy schedules — it is challenging for them to find enough time since they are juggling their schedules
to meet the needs of all the other family members, which can include babies, young children and teens and,
increasingly, also aging parents.

e Value family cohesion — families perceive that volunteering together provides a thread to connect various
members of a family.

«  Feature generational differences — organizations need to recognize and handle the range of family members
differently when trying to engage them in meaningful volunteer opportunities.

«  Want to pass on values — parents often look for ways to involve their teenage children in volunteering in order to
instil values, shift attitudes of entitlement and boost social awareness.’

Use this document as reference to help you build a family volunteering initiative that is:

»  Flexible and accommodating for families- acknowledging the many commitments that families have;

+  Respectful and understanding to difference-including age, gender, culture, language. It is also respectful to
communicate to volunteers in plain language and avoid using jargon or possibly exclusive terminology;

e Meaningful and engaging- ensuring that the individual needs and talents of each family member is recognized
and that roles and tasks are suitable for a variety of ages and skill sets.?

How to use Building Blocks for Family Volunteering: Tools and Resources for Organizations

Refer to the building blocks on the next page to access different tools and resources for implementing a family
volunteer initiative.

Acknowledging that every organization is at a different place, with varying circumstances as it relates to size and
resources capacity; explore the tools and resources that are relevant to you.

«  Foundation - Tools and resources designed to help you assess the feasibility to introducing family volunteers to
your organization with an organizational assessment, a program checklist and a next-steps workbook.

e Framework — These resources provide examples and ideas for effectively engaging family volunteers with respect
to designing activities and tasks for families, offering flexible scheduling options, identifying various ways to
recognize and support families, as well as volunteer resource management tips.

e Design — Drawing on the family volunteering foundation and framework components, you can design a family
volunteering assignment with this interactive template. You can use this to recruit your next family volunteers.
Refer to the family volunteering resource list for access to policies, templates, tools and material to help you
implement a family volunteering initiative.

' Bridging the Gap: Enriching the Volunteer Experience to Build a Better /
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Family Volunteering Spectrum:
Levels of Engagement

This spectrum highlights different methods or strategies for organizations to engage family volunteers.
Each box links to an information package with practices and opportunities for implementing an
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Volunteer Activities

ACTIVITY CONSIDERATIONS

OFFERING CHILD CARE TO ENABLE FAMILY MEMBERS TO VOLUNTEER

= Asan organization, you may wish to reimburse volunteers for their child care costs. Providing child care provision
for toddlers while other members of a family volunteer can be an incentive to families considering volunteering. It
demonstrates your organization’s commitment to equal opportunities; helps to reduce potential financial barriers
to new and current volunteers and also demonstrates that your organization values a family’s time.

= Research has highlighted the fact that volunteers with lower incomes can find it difficult to afford to volunteer.
Providing child support, whether in the form of reimbursing child care costs or offering space and supervision of
children by a trained staff member can demonstrate a commitment to supporting different family arrangements.

OFFERING DISTINCT ACTIVITIES FOR YOUTH OR CHILDREN IN A FAMILY

= Family volunteering opportunities may be more appealing to youth if they are given activities that are unique to
their age group. In The Bridging the Gap research report, youth cited improved skills development and training as
an area that organizations could hone in on to increase their engagement. Youth indicated that they often viewed
volunteering as an opportunity to bridge to future career development. As one youth from a focus group said:
“Volunteering helps raise my community profile, so that when a job arises they will know to approach me, or will
know of my skills — exposure is good, great networking opportunities.”

= Youth enjoy the autonomy of working independently on a task that contributes to a collective goal or outcome,
rather than alongside family members. Providing options for youth to work on a task that gives them ownership
and skills acquisition may result in more favourable engagement of youth within a family unit. Determining
families’ motivations for volunteering and their preferences for division of tasks is a recommended way to
determine how to divide activities.

= Organizations can develop activities specifically for families with young children. While there may be a limit to
how much independence you can grant children, young children have abilities that can be tremendously helpful
for organizations. Finding tasks which children feel confident with and enjoy is a useful strategy. Providing options for
children and letting them pick the activity they are most interested in can also lead to more fulfillment for children.

cont’d Q
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PAIRING SIMILAR AGE GROUPS BETWEEN DIFFERENT FAMILIES

= [|f an organization is seeking to engage family volunteers on a more episodic level, or for a specific event,
different families can be paired together around a variety of tasks. This can be a fun exchange for children or
youth, providing them an opportunity to work with other people of a similar age. If an organization requires a
large number of volunteers for a specific activity or event, providing collaborative volunteering opportunities for
different families can be a way to gather numbers while also creating meaningful experiences for volunteers.

OFFERING ACTIVITIES THAT AN ENTIRE FAMILY CAN DO AS A GROUP

= There are a number of group opportunities that can be made available by an organization to a family. This can
sometimes be a more favourable option, as less coordination is required if adults are able to supervise their
family members. Clear channels of communication are extremely important when working with a diverse group
of people. Ensuring reciprocity of communication between the organization and family can serve to establish a
positive volunteer environment.

= Asan example, a family can be involved in preparing food at a food bank, with each member involved in an age-
appropriate task. Families can collectively help with activities at a community centre or staff a booth at a festival.
Depending on the type of organization, it may be possible to restructure particular activities in ways that make
them more family friendly.

= In some provinces, youth are required to complete a particular number of community involvement hours as part
their curriculum. This has been used as an opportunity for families to volunteer together.

ARRANGING ACTIVITIES FOR DIFFERENT AGE GROUPS/ABILITIES AT
THE SAME TIME

= A major theme that emerged in the recent research conducted for the Bridging the Gap study was the fact that
volunteers want to be heard. One participant from a focus group stated: “Organizations need to get to know their
volunteers personally, and learn about their skill set; this will improve long term engagement with us.” Volunteers
don’t want to be treated as though they are simply bodies available to complete a task; they want to be actively
involved in creating an ideal volunteer opportunity. By allowing volunteers to do so, an organization can improve
retention levels. Learning about volunteers and identifying what tasks may be desirable or preferred is a useful
practice when engaging volunteers of all ages.

= Organizations often do not have a great deal of time or resources available, which makes it challenging to create
tailored and meaningful tasks for different age groups simultaneously. Brainstorming sessions with staff members
or prospective family volunteers can generate innovative suggestions on how to effectively develop volunteer
positions for volunteers of varying ages or abilities.
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Scheduling

PROVIDING A VARIETY OF SCHEDULING
OPTIONS FOR FAMILY VOLUNTEERS

OCCASIONAL

= Families are often busy with a variety of commitments. Between work, children, aging parents, homes, hobbies,
friends and appointments, it can be challenging for a family to commit to regular and consistent volunteering.

= Organizations can improve volunteer recruitment by offering a variety of volunteer scheduling opportunities from
which families can decide the option that is most convenient. Providing a variety of options or talking with families
about what is most convenient for them (while still remaining effective for the organization), can serve to improve
satisfactions levels of volunteers.

= In some cases, offering short-term or one-time opportunities, also called episodic volunteering, can be the
most viable option for families. Occasional volunteering can require creativity on the part of volunteer-involving
organizations to design suitable positions that fit the volunteer's schedule.

= Opportunities that might be preferable for incorporating occassional family volunteers could include:

= Holiday events
= Seasonal festivals
= Annual events (conferences or annual general meetings)

= Special or fundraising events

SHORT TERM/SEASONAL

= Short term or interim volunteering involves providing volunteer opportunities to families on a regular basis but for
an intermediate period of time (for instance a family may volunteer weekly for a six-month period).

= An organization may find this option desirable if they are planning a large event which requires advanced planning
and support. Families can contribute time leading up to and during the event.

= Organizations can allow family volunteers to contribute on a specific project with a specified term of commitment.
Organizations can provide families the opportunity to design their own project, terms and activities. This gives
volunteer families the ultimate flexibility and influence in their organization.

= Families may opt for seasonal volunteering, whether in the form of a winter drop-in program, summer nature walks
or skiing buddies. There are a variety of opportunities to target potential volunteers who may wish to participate
around seasonal activities.

cont’'d ‘g e
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ON-CALL

= Similar to Occasional volunteering, providing an option for volunteers to contribute their time on an on-
call basis can provide a low level of commitment and a high level of flexibility that some families might find
preferable.

= This may be a useful option for organizations, because it enables organizations to develop a roster of
volunteers that can be called upon when regular volunteers are unavailable or when there is a need for
increased support.

FLEXIBLE

= This option enables family volunteers to volunteer on a weekly or monthly schedule that remains consistent,
but may be adjusted according to family or organization preferences.

= The consistency of this volunteer option can be preferable for organizations seeking steady and routine
support. However, it provides flexibility to families who need to alter their availability from time to time.

= Families may volunteer at a consistent time with an organization but may choose not to commit to a long-
term position.

ON-GOING

= This option supports families who volunteer consistently at a fixed day and time for a specific period of time.

= |tisideal for organizations that may heavily rely on volunteers for specific tasks and are dependent on
volunteers during very specific hours.
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Designing a Family
Volunteer Assignment

= Family Volunteer Assignment

= Family Volunteering Resource List
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Designing a Family Volunteer Assignment &

Having considered many components of designing a family volunteer initiative, you can proceed with developing a family
volunteer assignment. Also called a position description, a family volunteer assignment can be used to establish a formal
volunteer agreement between your organization and a potential family. This can be used to inform the design of a recruitment
poster for families in your community.

{7SCROLL OVER EACH BOX FOR FURTHER INSTRUCTIONS AND TIPS.

Organization name

Position title(s)

VOLUNTEER ACTIVITIES: Preparing for family volunteers

Role or project overview

How the role relates to the organization’s mission

How the mission illustrates impact to community and clients

Key responsibilities

Skill requirement

Other possible requirements of the assignment
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Family Volunteering Resource List

= Building Blocks for Family Volunteering: Key RISK AND LIABILITY
Resources for Families

* Bridging the Gap: Enriching the O Qeveloping a ri.sk management s:trategy: .
Volunteer Experience to Build a Better Five Steps to Risk Management in Nonprofit
Future for our Communities and Charitable Organizations

. VO = Determining the risk
= Director Liability Protection for Non-profit
Organizations

= Skills-Plus - Bridging Volunteer

Experience anfl Career Development = Due diligence in avoiding risks for directors
= Get Volunteering of charities and not-for-profits
= Volunteer Canada - Family Volunteering = Getting started: Managing your risk

® Good practices in risk management
® |egal risk management checklist

CANADIAN CODE FOR VOLUNTEER = Tips for setting up volunteer grievance policies

INVOLVEMENT and procedures

= Running the risk? A risk management tool
= Canadian Code Policy List for volunteer involving organisations
RECRUITMENT ORIENTATION/TRAINING

Orientation and Training
Volunteer Management Theory
A Guide to Training Volunteers (Part A)

® Family Volunteering Discussion Paper
® Family Volunteering: The Final Report

= Volunteer Connections: Family Volunteering—
Making It Official A Toolkit for Training Volunteers (Part B)

= Volunteer Connections: New Strategies for Sample Orientation Manual or Handbook Table of
Involving Youth Contents
= Volunteer Connections: New Strategies for

Involving Older Adul
. Tr;r;etgg RecreL:itmeunEcsExercise SUPERVISION/EVALUATION

m Supervision and Evaluation
DESIGNING A VOLUNTEER ASSIGNMENT &« Volunteer Management Theory

= Performance Feedback Model for Family Volunteers

= A Matter of Design: Job Design theory and
application to the voluntary sector
= Volunteer Agreement form for Families DISCIPLINE
= Needs Assessment for Family Volunteering
= Dealing with conflict and grievances when
managing volunteers

SCREENING = Fast Facts-Dealing with conflict

= Screening Webinar

= Safe Steps: A Volunteer Screening Process

= Ten steps of Screening SAFETY AND RULES

DD enough? ngeywng your screening practices = Canadian Centre for Occupational Health and Safety
= Best practice guidelines for screening volunteers = Health and Safety Legislation

= Screening-Federal Law and Social Policy yres

= Provincial Laws and Screening

]

Take the first step: understanding
volunteer screening

® Screening and the volunteer recruitment process
= Background Checks and Volunteers —
= RCMP- Vulnerable Sector Checks !
= Evaluating Current Screening Process for Family . . .
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